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Managing Loss Prevention
A management programme for learning

how to reduce business loss
Introduction

Today, most businesses operate in a very competitive environment.  Customers expect better prices, better value and better service.  To survive and prosper you’ve got to run a tight ship, making sure that your margins aren’t eroded through unnecessary loss of cash or product.
Having effective systems in place to reduce and detect loss is a major part of loss management.  However, it’s not the only part.  Even with excellent systems and processes in place, businesses are still going to experience some degree of loss.  What’s very important is that managers know how to deal with this situation, particularly when it involves staff theft.  The Employment Relations Act is a graveyard for those without the specialist skills and experience to manage their way through these situations to the full letter of the law.
The organisational benefits of loss prevention training for business owners and managers are:
(
Enhances profitability through reduced loss
(
Increased ability to detect loss at an early stage i.e. before the business has sustained extensive and unrecoverable loss
(
Enhanced safety and security culture within the workplace leading to reduced likelihood of other adverse safety and security incidents
(
Reduced risk of costly employment related expenses (e.g. legal costs, personal grievance settlements) through inappropriate action on the part of a manager
Learning Outcomes

Upon successful completion of ICON GROUP’S Loss Prevention seminar, learners will be able to:

[i] Understand why, where and how loss occurs
[ii] Appreciate the full impact loss has on businesses
[iii] Describe methods staff and contractors use to commit theft
[iv] Describe and implement proven loss prevention techniques and systems
Course Structure & Content

Session One
Understanding Loss and Loss Prevention

(
The Four Laws of Loss Prevention

(
Common causes of loss (Shrinkage)

(
The effect of loss on profitability in your business
Session Two
Methods of Employee Theft

(
Common methods

(
An eye opener – videotape footage of actual incidents
Session Three
Reducing Loss and Other Employee Malpractice

(
The importance of setting a good example

(
Common features of organisations with low levels of employee malpractice

(
Methods of preventing loss and employee malpractice

(
Building a supportive loss prevention team
Learning Methods

This seminar involves presentation of key information by the facilitator, group discussions, syndicate exercises and sharing of learners’ experiences.
Seminar Duration

Full Day (approx 7 hours)


